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THESE MINUTES ARE SUBJECT TO APPROVAL BY THE WATER AND SEWER AUTHORITY

The Water and Sewer Authority held its regular meeting on Thursday, July 11, 2013 at the Waste Water
Treatment Plant, 24 Commerce Road, Newtown, CT. Chairman Zang called the meeting to order at
7:00pm.

Present: Dick Zang, Lou Carbone, George Hill, Marianne Brown, Carl Zencey, Gene Vetrano,
Absent: Marianne Brown, Alan Shepard

Also Present: Julio Segarra of United Water and Director of Public Works Fred Hurley
Public Participation - None

Approval of Minutes — The previously distributed minutes of the regular meeting of 6/13/13 were
unanimously approved.

OLD BUSINESS
Capital Needs Study — Included in the Rate increase for water and sewer users below.

Renewable Energy Project-grant payment — Six months of recordable data is needed before the last 10%
can be requested. There is another month or so before that is complete.

Rate increase for Water and Sewer users- Fred Hurley handed out a scenario for both water and sewer
budgets (attached). He discussed the amount of cash they are taking in, how much they need and if a
rate increase is necessary. The Water side is in good shape. Without changing anything, with the
capital expenditures, the fund balance doesn’t go down. That is before excelerating the principal
‘payment to the sewer side. There is no justification at this point to increase the water rates.

The Mod 1 plan is a straight 8% rate increase, which is the sewer side. The emergency power is on hold
for another two years because they do not know what grants will be available.

It also has the increased payment from the water side to the sewer. The numbers for the capital
improvement plans have also been adjusted. There will be positive revenue in the forth year and in the
fifth year the cash flow will be back in the black. This does not take in any benefit assessments that will
come in, only what they know and have control over.

Carl Zencey moved to Request the finance department to prepare a new note to repay the sewer fund
from the water fund for 16 vears at 4%. George Hill seconded, motion unanimously accepted.




Lou Carbone moved to bring the recommendation of rate increase for sewer rates effective July 1, 2013.
from $7.12 to $7.79. with a general administrative increase of 9.41% to a public hearing. Gene Vetrano
seconded motion unanimously accepted.

NEW BUSINESS

Committee Reports: SCADA, solar, I&I, Finance, regulations, water supply, collection and distribution
systems — SCADA — Julio Segarra reported that everything is moving along with the SCADA system.
Everything has been ordered and Monday they will start putting together the entire process.

Report by United Water Environmental Services Inc. — There is now written report at this point. The
sewer side is running well. The water side, the clear well is low and the bunkers are at 13’ and not
running correct.

Report by Public Works Director — Reported with rates.

Any Other business — NONE

Having no further business, meeting was adjourned at 8:00pm

Arlene Miles, Clerk



WATER OPERATING REVENUE / EXPENSE ASSUMPTIONS & PROJECTED

IMPACTS FROM THE CAPITAL IMPROVEMENT PLAN:

Base Line Average Annual Operating Revenue : $336K
Base Line Average Annual Operating Expenses: $216K

Base Line Average Annual Operating Deficit/Surplus:  $120

Starting Fund Balance: S767K
Current Principle Annual Sewer Note Payment: $45K
Annual Expense Escalation: 3%
Annual Revenue Increase By Growth: 2%

Year- Current 2" 3™ 4" 5™
Op Revenue 336K 343K 350K 357K 364K
Op Expense 216K 222K 229K 236K 243K
Surplus/(Deficit) 120K 121K 121K 121K 121K
Fund Balance 767K 737K 563K 639K 677K
Adjusted Balance 887K 858K 684K 760K 798K
Capital Expense (150)K (295)K (45)K (83)K (20)K
Adjusted Balance 737K 563K 639K 677K 778K

Remaining Principle Owed On Sewer Note $1,050,000 From $1,200,000
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SEWER OPERATING REVENUE / EXPENSE ASSUMPTIONS & PROJECTED

USER RATES IMPACTED BY THE CAPITAL IMPROVEMENT PLAN: MOD 1

Base Line Average Annual Operating Revenue :

Base Line Average Annual Operating Expenses:

Base Line Average Annual Operating Deficit/Surplus:

Starting Fund Balance:
Fifth Year Bond Surplus:
Annual Revenue Rate Increase:

Annual Expense Escalation:

Current Year- 1%

Op Revenue 765K 826K
Op Expense 905K 932K
Surplus/(Def) (140) (106K)
Fund Balance 1,400K 800K
Loan Pay Inc. 90K 90K
Adjusted Bal  1,350K 784K
Capital Exp (550K) (387K)
Adjusted Bal 800K 397K

*Bond Surplus of 358K Applied

892K
960K
(68K)
397K
90K

419K

(235K)

184K

$765K
$905K
($140K)
$1,400K
$358K
8%

3%

3 rd 4th
964K 1,041K
989K 1,019K
(25K) 22K
184K (136K)
90K 90K
249K (24K)
(385K) (300)
(136K) (324K)

1,124K
1,049K
75K
(324)
90K

199K*

(175)

24K



€102 |11dy - parepdn se

+jojesado Jueld 341 pue wSM ay3 Aq pasedaud Ajjuiof ase s193(0.d 10} SUOIIRPUBWILIOIRY
3 [euonetado 4o ‘aoueydwod Jwiad ‘Ajajes |auuosiad Jo suoseal Jo; pasinbay sijedas pue sjuswarosdwi [eided sisy Loday spaaN |ended sy
| ) § ]

Seof

> $5¢

=) s¢t

L3¢

$ Qoe'eze- $ 600095, ¢ eeelar. $ 000ZTE. $ 000'0SS S SWVLOL
sdwnglaz
3
$ | ooo‘or $ | oooor 4| ooo'or $ | ooo'or 3 QHMMWmMuomNV 000002 $ 1eah Jad gz Ajp1ewixoidde pue yoea yz§ pajewnsa suoi1e1S dWng 1apUND 10y SLV|  JOputO/walsAs
uo3(|oY
sdund|sz
T
20’0 G | P02 \Q G | opo'nd 127905 8107/L10Z| 000°00S $ sSuiputd Apnis mold parewns3 eyoy adig/aloyuen|  sspuun/waishs
} 7 > 5 A - uo1393§|0)
d
J21) 12loud mww_““ 1eN OAMOMMM“ Jusmcopsap 2 @seyd - 19mas afjiakameH ‘.mnc:u\,“mﬂﬂm "
i il U &
levden eaon|  1od vorgiu 9'p 2)Wou09a 104 Uofiels dwnd ppe pue Gz 1y 01 aulf puaix3 e
(100§ sdwing|ez
(800Z unr) Modal J3[2aYM 1B SULe1S
12d 00S$-00€$ 18) 130 3 0009 “Saul} 31 AE[o [eUIBLIO WO LoReIyYUl B uawede|day Jamas SIH PlatIed|  J9pULD/WalsAS
uollfiu 0'ES - 8'TS uajape)
suedal = f44
. . d
0002T S ¥T02/€T0Z| 000'CT $ 104 Bwil3 peay Buoj pue puey uo dwnd aseds dyg'/ ON duing a1eds uimplea suopeis duwnd
i , 87Z8L0-13%Y U/S 9SIO SYURGUES - sitedas d e Te
u d
000t $ v10Z/ET0Z| 000'5 $ 10} Wiy pea) Buo| pue puey uo dwind aJeds dyoy ON ung 2leds 24€7 UoIREL SushERs hind
i P S AGLS - HAE BOES GdA “uone|(elsut 0z
0006L $ ¥10Z/£10Z| 000'SLS - 000'0ES 25Us 53U} M3y € JINGES UB3q Sey wa1shs seyd e ppy Anjn aseyd € 40 g4A e uolune] suoners duind
S9sEQloUL sealouj Ayoed 00H Apue d 6t
MOy un mo'f “Aedes g6/ 01 dn 1e Bunjesado sduing 2 U fypeded J00H ARUES SuehEs Auind
000'0€E S ¥10¢/€102| 000°0€ $ Suiqund pue Juined Spunoug pue saulpjing 12430 (8T
000'SL S 970¢/510Z| 000'SL S uawadejdal walshs adexyded wa1sAs JawA|od 1BY10(LT
(nurad i 9T
, 1RIp JO ddUENSS) , 1uswadedas uondadsuy
0oo'0t $ uo Butpuadap. 0o0'0t $ UB) PUE [NEYIBAO0 WDISAS PB4 (RIS wayshs winty =40
Juel pue ney, paay jeaiuayy
$T0Z/€T0C
P , , *S3140 WOUJ B|qISIA [
) ﬁgqnm ﬁw j 0000t § §T02/y102| 00001 $ 013U00 pue Z..suwwtim_a MLEE_ hanaas “ao !
2 2 24
SF | pro’ 5, |eevese RN AR AN A 9T07/S10Z| 00005 S §{013U0D PUE 'sJauIng Sed ‘Bujuonipuod e ‘siajiog OVAH 12410(v1
_ 000°0€ S e 910¢/5102| 000°0€ $ uawane|dal syuey aunssaad pue syueipAy jueid 1918/ JUeld Y0 | ET
000°0€ S £10z/9102Z| 000°0€ S 1aued [013u0d MaN JaUBYdIy L ANAelD adpn|s FED o) k4
, . “a|qejiene sped
000°0SS €T 0 L
$ 0Z/Z10Z) 000'05S $ JuBWIIVe|dal OU JO M3} Y)M 313|05qO Sf WalsAs Juasald vavas 240
‘ ‘ Feis)
$ | ooo'oe $ | ooo'oe $ (pa ‘ ot
9102/5102 0006 $ Aujiqejiene wed pue juawdinba 8ulisixa jo a8y WaLisIeda IO1ERY Al uonauIsg
. ' (pade1s) .,
$ | ooo'og $ | 000°0€ $ 9102/5T02 00006 s [NeYLaA0 213jdWod sial(ly 33y L INBYIBAQ [EIIUEYIDN/BINIONIIS
00002 S $I0Z/€10Z| 000'0T S Buiysemoeq Yiim aUWII3A0 pues 3507 puUES MAN
000'sL s | 000'sL $ (padeis) p ' {papaau se sued Bupe|dal ERINA
9T0Z/5102 000051 $ ‘Bunuied ‘Butise|q pues) [neylano a1a|dwaod siayed om L SAHQ 3 Arepuodag
. ge1s)
000'0L $ | coo'or $ PAERS o0z B EETERIE
|neysano a13(dwod sdwnd om) sdwn, ki
ST0Z/¥10T d SYM Alepuviag
. "
000'0T $ 102/£102| 000°0T $ ineysano Aja1adwon 0} 1ya| dwnd auo sdwng Svy SIPPER) 8
Atepuodag
) ‘uoissalddns asiou pue Jo1deal peol ayl Jo uolippe ’
000°00T S ST0Z/¥102| 000°00T $ ay} snid 51502 9OOT JO {|E SIPN(2U} 3D ‘[BAOWRL TN|  (103esde dy §2) T# AUEL LUONEPIXQO 40} |043U0D Od 8 AN YouQ uoiepixQ
anosdwy pue asn A34aua 1nd |IM AP Aduanbaly ajqeneA
00005 - $ yroz/etoz| 000" x0q 1833
0Z/£102] 000°08 $ U] SBUIABYS [IBW PUE JaXIW BUIQINT Y] U0 Jeys 1u3g HISHINDIOHY]  Uata UoREpIXD -
00002 $ | ooo‘oz (paseas)
. $ 9T02/ST0Z [eleleNeld $ ineyano a131dwod pue sdwnd 143 omy, WaysAS D SyIOMpEaH 4
: 000'0 $ ¥T0Z/ET0T| 00007 5 Inewiano a19)d
jdwo) Wa3sAS Jewo3o
'L10T - £102/9102 9102/5102 STOZ/V102 HT0Z/E102 £102/2102 Bupuy/Riod | 3503 AreaBpng uonempsny 13(oid e = EMMMM.“E«I :

19mas - oday spasp [eyde)




SEWER OPERATING REVENUE / EXPENSE ASSUMPTIONS & PROJECTED

USER RATES IMPACTED BY THE CAPITAL IMPROVEMENT PLAN:

Base Line Average Annual Operating Revenue :

Base Line Average Annual Operating Expenses:

Base Line Average Annual Operating Deficit/Surplus:

Starting Fund Balance:

Fifth Year Bond Surplus:

First Year Revenue Rate Increase

Second Thru Fifth Year Revenue Rate Increase:

Annual Expense Escalation:
Current
Year-

Op Revenue 765

Op Expense 905

Surplus/(Def) (140)

Fund Balance 1,400

Adjusted Bal 1,260

Capital Exp (550)

Adjusted Bal 710

.
887.4
932.1
(44.7)
1,260

1,215.3

(312)

353.3

958.4
960.1
(1.7)
1.215.3

1,213.6

(160)

191.6

$765K
$905K
($140K)
$1,400K
$358K
16%
8%

3%

1,035.1
988.9
46.2
1,213.6

1,259.8

(560)

(322.2)

4t
1,117.9
1,018.6
99.3

1,259.8

1,359.10

(225)

(447.9))

gth
1,207.3
1,049.2
158.1

1,717.1

1,875.2

(600)

(531.8)
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